
Akron, Ohio
Downtown Retail Market Analysis & Strategy
  

Challenge: 
Develop a market strategy for the Downtown Akron Partnership (SID), that will preserve downtown
Akron’s historical roots, yet drive the development and recruitment of downtown retail, restaurant, 
hospitality, residential, arts, entertainment and recreational offerings.

Approach:
• In-person interviews with stakeholders (25) and 
   downtown merchants (20)
• Online survey (Survey Monkey) administered to   
   downtown employees, college students and   
   residents (aprox. 450)
• Regional retail analysis of retail, restaurant, arts
   and entertainment offerings
• Peer community case studies - Lexington, Wichita,
   Lansing, Fort Wayne, Chattanooga and others
• Market segmentation of downtown population
   (employees, metro shoppers/diners, University
   staff/students, visitors outside of Summit County)
• Downtown, arts, entertainment and recreation   
   analysis (facilities, venues, nightlife, events, etc)

Recommendations:
• Focus on creating the downtown as an arts,
   entertainment and recreation hub for the Akron 
   region; recruit developers to support vision
• Clearly defined districts within downtown area,
   that offer unique, clustered masses of offerings
   and activities 
• Implement a rigid Retail Recruitment Strategy 
   that utilizes efficient processes, tools and
   marketing efforts; collaborate with city, county
   and regional development agencies

Boulevard Strategies   614.778.2256   www.blvd-strategies.com   © Boulevard Strategies, 2015

where strategy & opportunity intersect
Boulevard Strategies


